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	INSTRUCTIONS AND INFORMATION
Read the following instructions carefully before answering the questions.
	
	



	1.
	This question paper consists of THREE sections and covers all main topics.
	
	

	
	
	
	
	

	
	SECTION A:
SECTION B:

SECTION C:
	COMPULSORY
Consists of FIVE questions
Answer any THREE of the five questions in this section.
Consists of FOUR questions
Answer any TWO of the four questions in this section.
	
	

	
	
	
	

	2.
	Read the instructions for each question carefully and take particular note of what is required.
	
	

	
	
	
	

	3.
	Number the answers correctly according to the numbering system used in this question paper. No marks will be awarded for answers that are numbered incorrectly.
	
	

	
	
	
	

	4.
	Except where other instructions are given, answers must be in full sentences.
	
	

	
	
	
	

	5.
	Use the mark allocation and nature of each question to determine the length and depth of an answer.
	
	

	
	
	
	

	6.
	Use the table below as a guide for mark and time allocation when answering each question.
	
	



	SECTION
	QUESTION
	MARKS
	TIME

	A:		Objective-type questions
		COMPULSORY
	
1
	
40 
	
30 minutes

	
	
	
	

	B:		FIVE direct/indirect-type questions
	CHOICE (Answer any THREE.)  

	2
	60
	30 minutes

	
	3
	60
	30 minutes

	
	4
	60
	30 minutes

	
	5
	60
	30 minutes

	
	6
	60
	30 minutes

	
	
	
	

	C:	FOUR essay-type questions
	CHOICE(Answer any TWO.)
	7
	40
	30 minutes

	
	8
	40
	30 minutes

	
	9
	40
	30 minutes

	
	10
	40
	30 minutes

	
	
	
	

	TOTAL
	
	300
	180 minutes



	7.
	Begin the answer to EACH question on a NEW page, for example QUESTION 1 – new page, QUESTION 2 – new page, etcetera.
	
	

	
	
	
	

	8.
	You may use a non-programmable calculator.
	
	

	
	
	
	

	9.
	Write neatly and legibly.
	
	

	SECTION A (COMPULSORY)
	
	



QUESTION 1

	1.1
	Various options are provided as possible answers to the following questions.  Choose the answer and write only the letter (A–D) next to the question number (1.1.1–1.1.10) in the ANSWER BOOK, for example1.1.11B.
	
	

	
	
	
	
	

	
	1.1.1
	The process whereby a business stops operating and sells all assets to pay off debts:
	
	

		
	
	
	
	
	

	
	
	A
	Retrenchment 
	
	

	
	
	B
	Market development
	
	

	
	
	C
	Divestiture 
	
	

	
	
	D
	Liquidation
	
	

	
	
	
	
	
	

	
	1.1.2
	... oversees compliance with the National Credit Act, 2005 (Act 34 of 2005).
	
	

	
	
	
	
	
	

	
	
	A
	A debt counsellor
	
	

	
	
	B
	The National Credit Regulator
	
	

	
	
	C
	A credit enforcement agency
	
	

	
	
	D
	A credit counsellor
	
	

	
	
	
	
	
	

	
	1.1.3
	A pregnant employee qualifies for a maximum of …paid maternity leave.
	
	

	
	
	
	
	
	

	
	
	A
	two months'
	
	

	
	
	B
	one month's
	
	

	
	
	C
	four months'
	
	

	
	
	D
	three months'
	
	

	
	
	
	
	
	

	
	1.1.4
	The filling of vacancies in a business with existing employees is known as … 
	
	

	
	
	
	
	
	

	
	
	A
	advertising.
	
	

	
	
	B
	internal recruitment.
	
	

	
	
	C
	external recruitment.
	
	

	
	
	D
	job specification.
	
	

	
	
	
	
	
	




	
	1.1.5
	A human resources activity where the competency of the employee is matched with his/her position:
	
	

	
	
	
	
	
	

	
	
	A
	Interview 
	
	

	
	
	B
	Induction
	
	

	
	
	C
	Placement
	
	

	
	
	D
	Screening
	
	

	
	
	
	
	
	

	

	1.1.6
	Businesses apply this management and leadership theory to change, develop and motivate employees over a short period of time:. 
	
	

	
	
	
	
	
	

	
	
	A
	Situational theory
	
	

	
	
	B
	Traits theory
	
	

	
	
	C
	Transformational theory
	
	

	
	
	D
	Leaders and followers
	
	

	
	
	
	
	
	

	
	1.1.7
	Businesses protect the environment through...
	
	

	
	
	
	
	
	

	
	
	A
	recycling programmes.
	
	

	
	
	B
	dumping toxic waste in rivers and dams.
	
	

	
	
	C
	air pollution.
	
	

	
	
	D
	non-compliance with environmental legislation.
	
	

	
	
	
	
	
	

	
	1.1.8
	ONE of the significant advantages of teamwork is that it …
	
	

	
	
	
	
	
	

	
	
	A
	achieves greater output through synergy.
	
	

	
	
	B
	is time-consuming and costly.
	
	

	
	
	C
	requires technology for success.
	
	

	
	
	D
	encourages individualism.
	
	

	
	
	
	
	
	

	
	1.1.9
	The right of employees to join trade unions is known as freedom of...
	
	

	
	
	
	
	
	

	
	
	A
	Expression
	
	

	
	
	B
	Association.
	
	

	
	
	C
	Movement
	
	

	
	
	D
	Speech
	
	

	
	
	
	
	
	

	
	1.1.10
	This Act encourages skills training for certain designated groups of people:
	
	

	
	
	
	
	
	

	
	
	A
	Occupational Health and Safety Act, 1993 (Act 85 of 1993)
	
	

	
	
	B
	Unemployment Insurance Act, 2001 (Act 63 of 2001)
	
	

	
	
	C
	Broad-Based Black Economic Empowerment Act, 2003 (Act 53 of 2003)
	
	

	
	
	D
	Consumer Protection Act, 2008 (Act 68 of 2008) 
	
	

	
	
	
	                                                                                        (10 x 2)
	
	(20)

	1.2 
	Complete the following statements by using the word(s) in the list below. 
Write only the word(s) next to the question number (1.2.1–1.2.5) in the ANSWER BOOK.
	
	



	
	time-related; ten; piecemeal;   backward;  consensus;    forward; problem-solving;    team dynamics;  decision-making; fourteen
	
	



	
	1.2.1
	Workers may be allowed to work a maximum of … hours overtime per week.
	
	

	
	
	
	
	

	
	1.2.2
	...salary determination is used to pay employees when agreed-upon parts of a project are completed.
	
	

	
	
	
	
	

	
	1.2.3
	Best Clothing Manufacturers have applied the … vertical integration strategy by taking over Cool Clothing Retailers.
	
	

	
	
	
	
	

	
	1.2.4
	Group ... is the method used by teams to come to an agreement.
	
	

	
	
	
	
	

	
	1.2.5
	...requires creative thinking skills to generate and evaluate alternative solutions.	(5 x 2)
	
	(10)

	
	
	
	
	

	
	
	
	
	

































	1.3
	Choose a description from COLUMN B that matches a term in COLUMN A. Write only the letter (A–J) next to the question number (1.3.1–1.3.5) in the ANSWER BOOK, for example 1.3.6 K.
	
	

	
	
	
	

	COLUMN A
	COLUMN B
	
	

	1.3.1
	Unethical business practice
	A
	projects initiated to benefit the community
	
	

	1.3.2
	public company
	
	
	
	

	
	
	B
	overemphasises product information that has not been tested.
	
	

	1.3.3
	CSI
	
	
	
	

	
	
	
	
	
	

	1.3.4
	Belbin role theory
	C
	assist to allocate tasks according to roles of individual members  
	
	

	
1.3.5
	
Team dynamics theories
	D
	a system that does not include every department and employee
	
	

	
	
	
	
	
	

	
	
	E

	discloses information about a product’s ingredients that may be harmful to consumers.
	
	

	
	
	
	
	
	

	
	
	F
	corporate responsibility for economic development
	
	

	
	
	
	
	
	

	
	
	G

	different individual work together towards one goal.
	
	

	
	
	
	
	
	

	
	
	H

	helps to identify the best leader
	
	

	
	
	
	
	
	

	
	
	I
	assumes that successful team performance is influenced by the behaviour of team members.
	
	

	
	
	
	
	
	

	
	
	J
	Share are freely negotiable
	
	

	
	
	
	(5 x 2)
	
	(10)

	
	
TOTAL SECTION A:
	
	40





	SECTION B
Answer ANY THREE questions in this section.
	
	



	NOTE:
	Clearly indicate the QUESTION NUMBER of each question that you choose. The answer to EACH question must start on a NEW page, for example QUESTION 2 on a NEW page, QUESTION 3 on a NEW page, et cetera.
	
	



QUESTION 2:  BUSINESS ENVIRONMENT

	2.1
	List FIVE components of PESTLE analysis. 
	
	(5)

	
	
	
	

	2.2
	Name THEE business environments and state the extent of control that businesses have over each environment.
	
	
(9)

	
	
	
	

	2.3
	Explain the meaning of learnerships.
	
	(3)

	
	
	
	

	2.4
	Read the scenario below and answer the questions that follow.
	
	

	
	
	MSEARCHO SHUTTLE SERVICE (MSS)

Msearcho Shuttle Service transports clients to and from the airport. Some clients have requested MSS to sell soft drinks while travelling. MSS has decided to merge with Clear Beverages to be able to satisfy the needs of their clients.



	
	

	
	
	
	

	
	2.4.1 Identify the type Integration strategy that MSS applied in the scenario  
         above. Motivate your answer.
	
	
(3)

	
	
	
	

	
	2.4.2 State TWO other integration strategies.
	
	(2)

	
	
	
	

	
	2.4.3 Give FOUR reasons why businesses may use integration strategies.
	
	(8)

	
	
	
	

	2.5
	Read the scenario below and answer the questions that follow.
	
	

	
	
	
	

	
	MMM QUICK CASH FUNDING (MQCF)

MMM Quick Cash Funding makes loans available to anyone who needs cash at short notice. MQCF encourages people to apply for loans regardless of their financial status. They also use misleading and deceptive methods to attract potential clients.
	
	



	
	2.5.1
	Quote TWO ways from the scenario above in which MQCF is not complying with the National Credit Act (NCA) , 2005 (Act 34 of 2005)
	
	(2)

	
	
	
	
	

	
	2.5.2
	Recommend ways in which MQCF can comply with this Act.
	
	(8)

	
	
	
	
	

	2.6
	Discuss the impact of the BROAD-Based Black Economic Empowerment (BBBEE) Act, 2003 (Act 53 of 2003) (amended in 2013) on businesses.
	
	(10)

	
	
	
	
	

	2.7
	Evaluate the impact of the Labour Relation Act  1995 (Act 66 of 1995) on businesses.  
	
	(10)

	
	
	
	[60]



QUESTION 3:  BUSINESS ROLES

	3.1
	List any SIX causes of conflict
	
	(6)

	
	
	
	

	3.2
	Explain how businesses may promote cultural rights in the workplace.
	
	(6)

	
	
	
	

	3.3
	Identify the unethical or unprofessional business practice illustrated in each of the following scenarios:
	
	

	
	3.3.1
	Masakhane stores changes more for the same goods in the village than in the city.
	
	

	
	3.3.2
	The director of KZN consulting uses the business credit card to pay for personal expenses.
	
	

	
	3.3.3
	Employees of Zanu Attorneys spend more time on social networks during office hours than on their duties.
	
	
(6)

	
	
	
	
	

	3.4
	Describe how businesses can apply the brainstorming technique to solve their business problems.
	
	
(10)

	
	
	
	

	3.5
	Discuss the following criteria for assessing successful team performance:
	
	

	
	3.5.1
	Shared values
	
	(2)

	
	
	
	
	

	
	3.5.2
	Ability to make decisions
	
	(2)

	
	
	
	
	

	3.6
	Discuss the benefit of diversity in the workplace.
	
	(8)

	
	
	
	
	

	
	
	FAITH DECOR (FD)

The financial manager of Faith Decor ensures that value-added tax (VAT) is paid over to SARS on time. Employees are paid according to the amount of effort and time spent at work. FD do not use identical ideas from their competitors to benefit their own business.



	
	

	
	
	
	

	
	List the THREE ways in which FD conduct business professionally, responsibly and ethically. Quote from the scenario to support your answer. Use the table below to present your answer.

	BUSINESS PRACTICE
	QUOTE FROM SCENARIO

	
	



	
	




(9)

	
	
	
	

	3.7
	Suggest ways in which businesses can address the following diversity issues in the workplace:
	
	

	
	
	
	

	
	3.7.1
	Age
	
	(2)

	
	
	
	
	

	
	3.7.2
	Disability
	
	(2)

	
	
	
	
	

	3.8
	Identify EIGHT Human rights in the workplace.
	
	(9)

	
	
	
	
	[60]


QUESTION 4:  BUSINESS OPERATIONS

	4.1
	State THREE aspects that should be included in the induction programme
	
	(6)

	
	
	
	
	

	4.2
	Identify the total quality management (TQM) element illustrated in Each statement below:
	
	

	
	4.2.1
	The management of NPPZ Fresh Fruits ensures that customer complaints are handled within 24 hours.
	
	

	
	
	
	
	

	
	4.2.2
	The employees of Tumi’s Consulting regularly attend training courses on service delivery
	
	

	
	
	
	
	

	
	4.2.3
	Home Appliances Manufacturers uses modern production technology to ensure their products are in line with the latest innovations.
	
	

	
	
	
	
	

	
	4.2.4
	The managing director of Thami Holiday Lodge allows the staff to make inputs during strategic planning sessions.
	
	

	
	
	
	
	

	
	4.2.5
	Sbongile Computers can afford to employ two additional experts in their  information Technology department
	
	(10)

	
	
	
	
	

	4.3
	Read the scenario below and answer the questions that follow.
	MAAROGANYE BUTCHERY (MB)
Maaroganye Butchery employs five dedicated workers who always meet deadlines. MB has decided to offer them free accommodation and medical aid as a token of appreciation for good service.



4.3.1 Name TWO types of fringe benefits offered by MB.

4.3.2 Discuss the advantages of fringe benefits for MB.
	
	(2)

(6)

	
	
	
	
	

	4.4
	Explain how total quality management (TQM) can reduce the cost of quality.
	
	(6)

	
	
	
	
	

	4.5
	Distinguish between quality performance and quality management.
	
	(4)

	
	
	
	
	

	4.6
	Analyse the negative impact on businesses if TQM is poorly implemented.
	
	(8)

	
	
	
	
	

	4.7
	Distinguish between the piece-meal salary determination method and the time-related salary determination method.
	
	(4)

	
	
	
	
	

	4.8
	Outline the quality indicators of the marketing function.
	
	(8)

	
	
	
	
	

	4.9
	Interviewing is one of the steps used in the process of appointing new employees.
	
	

	
	
	
	

	
	4.9.1
	Explain the role of the interviewee/applicant during an interview.
	
	(6)

	
	
	
	
	[60]

	
	
	
	
	



QUESTION 5: MISCELLANEOUS TOPICS

BUSINESS ENVIRONMENTS  

	 5.1 Identify the business strategy applicable to EACH statement below:
	
	

	
	
	
	

	
	5.1.1
	Setlagole Diamond Mine has sold some of their unproductive assets.
	
	

	
	
	
	
	

	
	5.1.2
	Modillane Retailers are selling new products at lower prices.
	
	

	
	
	
	
	

	
	5.1.3
	Theo Motor Spares added fishing equipment to their product line.
	
	

	
	
	
	
	

	
	5.1.4
	Hart Leather Ltd has taken over Small Shoe Manufacturing (Pty)
	
	(8)

	
	
	
	
	

	5.2
	The Employment Equity Act (No. 55 of 1998) (EEA) is addressing unfair and unequal treatment opportunities in the workplace. Discuss the advantages of The Act. 
	
	(6)

	
	
	
	
	

	5.3
	Explain the difference between the National Skills Development Strategy and the Human Resources Development Strategy.
	
	(8)

	
	
	
	

	BUSINESS ROLES

	
	
	
	
	

	5.4
	Distinguish between problem-solving and decision- making.
	
	(4)

	
	
	
	
	

	5.5
	State FOUR barriers to creative thinking in the workplace.
	
	(8)

	
	
	
	
	

	5.6
	Discuss the role of the health and safety representatives in protecting the workplace environment.
	
	(6)

	
	
	
	
	

	BUSINESS OPERATIONS

	
	
	
	

	5.7
	Identify the business function that is responsible for the activities in EACH of the following scenarios:
	
	

	
	
	
	

	
	5.7.1   Jones ensures that business documents are kept in a safe place.
	
	

	
	
	
	

	
	5.7.2   Eunice Cell runs brand awareness campaigns in the community in  
           which it operates.
	
	

	
	
	
	

	
	5.7.3   The management of Zenzile Butchery ensures that equipment and  
           machines are regularly maintained.
	
	(6)

	
	
	
	

	5.8
	Advise business on how to apply the PDCA model/cycle as part of continuous improvement of systems and processes to improve the quality of their products.
	
	(6)

	5.9
	Distinguish between job description and job specification.
	
	(4)

	
	
	
	

	5.10
	Name FOUR methods of external recruitment.
	
	(4)

	
	
	
	[60]

	
	
	
	

	SECTION C

Answer ANY TWO questions in this section.
	
	

	
	
	
	

	NOTE:
	Clearly indicate the QUESTION NUMBER of each question that you choose. The answer to EACH question must start on a NEW page, for example QUESTION 7 on a NEW page, QUESTION 8 on a NEW page, et cetera.
	
	

	
	
	

	QUESTION 6:  BUSINESS ENVIRONMENTS (STRATEGIES)
	
	

	
	
	

	The market and macro-environments pose many challenges to business operations that may have a negative impact on business success. It is important that these challenges are identified and strategies are formulated to deal with them.
	
	

	
	
	

	Bearing the above statement in mind, write detailed notes on the following aspects:

1. Explain how businesses may use Porter’s Five Forces Model to analyse the market environment.
1. Describe THREE types of defensive strategies that businesses may use to address challenges in the macro-environment.
1. Discuss the effectiveness of intensive strategies in addressing business challenges.
1. Suggest steps that businesses may use to evaluate a strategy.
	
	[40]

	
	
	

	
	
	

	QUESTION 7:  BUSINESS ROLES (SOCIAL RESPONSIBILITY AND CORPORATE  
                         CITIZENSHIP)
	
	

	
	
	

	Businesses are compelled to initiate corporate social responsibility (CSR) programmes that are aimed at enhancing the quality of life of communities. Some businesses believe that they should not be expected to invest in corporate social investment (CSI) projects as these are not the primary objectives of their business.
	
	

	
	
	

	Support the above argument by referring to the following aspects:

1. Describe differences between CRS and CSI.
1. Evaluate the impact of CSI on businesses.
1. Explain the relationship between social responsibility and triple bottom line.
1. Recommend FIVE ways in which businesses can contribute time and effort to advance the well-being of their employees.
	
	






[40]

	
	
	



	[bookmark: _GoBack]QUESTION 8:  BUSINESS OPERATIONS (HUMAN RESOURCES AND QUALITY  
                         OF PERFORMANCE)
	
	

	
	
	

	AARON MANUFACTURING LTD (AML)

Aaron Manufacturing Ltd is a large business specialising in the manufacturing of school uniforms. Schools are not happy with the quality of AML’s products. The management of AML wants to recruit and appoint a production manager to monitor and evaluate their quality processes.
	
	

	
	
	

	Provide a detailed report on the following aspects:

1. Explain the recruitment procedure that AML should follow to fill the vacancy.
1. Advise AML on the benefits of inducting the production manager.
1. Elaborate on the advantages of monitoring and evaluating AML’s quality processes as a TQM element.
1. Recommend ways in which the general manager of AML can contribute to the quality of performance of the business.
	
	[40]

	
	
	

	
	
	

	QUESTION 9:  BUSINESS VENTURES (MANAGEMENT AND LEADERSHIP)
	
	

	
	
	

	Successful businesses believe that leadership and management form an integral part of their success. Others argue that management plays a more important role than leadership in the success of businesses.
	
	

	
	
	

	Support the above arguments by referring to the following aspects in your answer:

	
	

	· Give TWO differences between leadership and management.
· Discuss the situational and transformational leadership theories.
1. Evaluate the impact of autocratic and transactional leadership style on businesses and suggest situations in which each leadership style can be applied.
	
	[40]

	
	
	

	TOTAL SECTION C:
	
	80

	GRAND TOTAL:
	
	300
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