Garona Building, East Wing,

Education and Sport Development Grund Floo,
Department of Education and Sport Development _ M""’E’a'h"
Departement van Onderwys en Sport Ontwikkeling Private Bag KB(?M‘.
Lefapha la Thuto le Tlhabololo ya Metshameko Mmabatho 2735
NORTH WEST PROVINCE Tal:i el enestuan

e-mail: jditalame @ nwpg.gov.za

DIRECTORATE: SUPPLY CHAIN MANAGEMENT

Enquiries: Ms Julia Ditalame
jditalamwi@nwpg.gov.za

(018)388 4045
SCM CIRCULAR No: 32019/2020

TO t ADMINISTRATOR

SUPERITANDANT GENERAL

DDG’S

CHIEF DIRECTORS

DISTRICT DIRECTORS

DIRECTORS

ALL STAFF MEMBERS
FROM 3 DIRECTOR: SUPPLY CHAIN MANAGEMENT
DATE : 06 JUNE 2019
SUBJECT : PROVINCIAL TREASURY INSTRUCTION NOTE 5 OF 2018/2019: PREVANTION

OF PREVALENT SUPPLY CHAIN MANAGEMENT NON COMPLIANCE

Kindly take note of the Provincial Treasury Instruction note issued and attached as “Annexture A”
which is effective from 1*June 2019

Hope you find above order

%\\L@‘bu’; Db \ obLlzo S
Ms. K V Sikhweni Date
Director SCM
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Department:

Finance

North West Provincial Government
Republic of South Africa

Second Floor, Garona Building, Mmabath Enquiries: Andre Nel
Private Bag X2060 Tel: 018 388 1616
MMABATHO 2735 OFFICE OF THE HOD '
www.treasury.nwpg.gov.za Fax: 018 388 4058

EmaiE:andren@nwEE.gov.za

Ref: 6/1/P

TO: ACCOUNTING OFFICERS/ ADMINISTRATORS
CHIEF FINANCIAL OFFICERS
HEADS OF SUPPLY CHAIN MANAGEMENT, INTERNAL CONTROL AND RISK
MANAGEMENT

SUBJECT: PROVINCIAL TREASURY INSTRUCTION NOTE 5 OF 2018/2019: PREVENTION
OF PREVALENT SUPPLY CHAIN MANAGEMENT NON COMPLIANCE

1. ISSUANCE

This Instruction Note is hereby issued in terms of section 18(2) (a) of the Public Finance
Management Act, 1999 (Act 1 of 1999 as amended) — [PFMA], where the Provincial
Treasury is mandated to prescribe provincial norms and standards.

2. PURPOSE

The purpose of this Instruction Note is to enhance compliance by providing guidance on
the identification and prevention of certain Supply Chain Management (SCM) related risks.
This Instruction Note does not replace any current departmental risk management and
internal control processes but supplements and serve to highlight certain risk and the

mitigation thereof.

3. BACKGROUND

Together moving Bokone Bophirima forward. -




3.1 The Public Finance Management Act (PFMA), 1999 (Act No. 1of 1999) promotes the
objective of good financial management in order to maximise service delivery through the
efficient and effective use of limited resources.

3.2 Central to this objective is the procurement of goods and services and capital projects in
accordance with the prescribed legislation and in manner that is fair, equitable,
transparent, effective and cost effective.

3.3 The North West Provincial Government has incurred over a period of time continued
material and recurring irregular expenditure, being expenditure incurred in contravention
of the applicable legislation, and also has a significant occurrence rate of noncompliance
with laws and regulations related to SCM.

3.4 In order to adequately and effectively address this challenge, a review has been performed
to identify the current most prevalent areas of noncompliance to laws and regulations in
the SCM process. The outcome of this review is reflected in annexure A of this instruction.

This list should augment current SCM risk registers and checkiists in use at departments.

4. RESPONSIBILITIES OF ACCOUNTING OFFICERS

4.1 Sections 38(1)(a)(i) and 39(1)(c)(ii) requires that an accounting officer must ensure that
the department has effective, efficient and transparent systems of financial and risk
management and internal control and must take effective and appropriate steps to prevent
irregular expenditure.

4.2 Accounting officers are required to ensure that internal controls that will prevent and detect
this noncompliance (Annexure A) from occurring are identified and documented, and that
an initial assessment has been made to determine whether the risk of noncompliance has
been adequately mitigated. This assessment should be reviewed periodically by
departments and if the outcome of such reviews indicate failure of the current internal
controls to prevent or detect the noncompliance, the controls should be appropriately
amended to ensure that the noncompliance risk is effectively mitigated.

Towards sustainable development and financial accountability in all our communities
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5.

Furthermore these controls must be adequately described (documented), integrated into
existing control processes, assigned to relevant officials and also where applicable it must
be ensured that time/ffrequency lines for performance have been set, It is also essential to
ensure that officials performing the controls know and understand their function and the

controls that they are performing.

ATTACHMENTS

Annexure A: Key Control Checklist: Procurement

This Checklist content will be updated and this communicated to departments when

required.

The completed Departmental Key Control Checklist (Annexure A) and a departmental
deviation register of all deviations from procurement procedures (both approved and not
approved) must be updated and maintained on a continuous basis and must be available

for audit purposes at all times.

APPLICABILITY

This Provincial Instruction Note applies to all Provincial Departments.
ENQUIRY

Any enquiries and information required in respect of this Instruction Note may be directed
to the Department of Finance: Provincial Internal Audit as follows:

Mr. A Nel

Chief Audit Executive

Tel: (018) 3881616

E-mail: andren@nwpd.gov.za

Towards sustainable development and financial accountability in all our communities




SUBJECT: PROVINCIAL TREASURY INSTRUCTION NOTE 4 OF 2018/2019:
PREVENTION OF PREVALENT SUPPLY CHAIN MANAGEMENT NON
COMPLIANCE

8. EFFECTIVE DATE

This Instruction Note is effective from the 1%t June 2019.

/ MR. NI ENE DKTE
HEAD OF PEPARTMENT

Y

Towards suslainable development and financial accountability in all our communities
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. Garona Building, East Wing,
Education and Sport Development Ground Floor,

Department of Education and Sport Development X bimalsatiio
Departement van Onderwys en Sport Ontwikkeling Private Bag X2044,
Lefapha la Thute le Tihabololo ya Metshameko Mmabatho 2735
NORTH WEST PROVINCE e

e-mail: jditalame @nwpg.gov.za

——
=il

Enquiries: Ms Julia Ditalame
jditalamwi@nwpg.gov.za

(018)388 4045
SCM CIRCULAR No: 32019/2020

TO : ADMINISTRATOR

SUPERITANDANT GENERAL

DDG’S

CHIEF DIRECTORS

DISTRICT DIRECTORS

DIRECTORS

ALL STAFF MEMBERS
FROM : DIRECTOR: SUPPLY CHAIN MANAGEMENT
DATE 5 06 JUNE 2019
SUBJECT : PROVINCIAL TREASURY INSTRUCTION NOTE 5 OF 2018/2019: PREVANTION

OF PREVALENT SUPPLY CHAIN MANAGEMENT NON COMPLIANCE

Kindly take note of the Provincial Treasury Instruction note issued and attached as “Annexture A”
which is effective from 1%June 2019

Hope you find above order

Ms. K V Sikhweni Date
Director SCM
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