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CHIEF MARKER'S / MODERATOR'S/ SUBJECT ANALYST’S REPORT FOR PUBLISHING
SUBJECT:  Business Studies

                                         PAPER:  1
INTRODUCTORY COMMENTS (How the paper was received; Papers too long/short/  
                                                      balance)  
The question paper was of a good standard with questions from all the cognitive levels as prescribed in the national guideline document. The candidates that prepared for the examination achieved very good marks, but those who did not prepare for the examination did poorly.  
(General overview of Learner Performance in the question paper as a whole)

· A random sample of 325 scripts show an average of 40,9% performance on the question paper as a whole. 
· Very few candidates choose questions 6 on financial investment and 7 on ethics.
· These topics are not treated at schools or if treated, the learners do not have a good understanding of them. 
SECTION 1
(Comments on candidates’ performance in the five individual sub questions (a) – (e) will be provided below. Comments will be provided for each question on a separate sheet). 

	(a) 
General comments on the performance of learners in the specific question. 


· Candidates scored average of 75,1 ; 70,1% and 78,1% for sub-questions 1.1 (multiple choice),  1.2 (Alternatives)  and 1,3 (matching) respectively.

· Generally candidates obtained a provincial average of 74,6% in question 1 thus it was excellently answered.
	(b)    Reasons why the question was poorly answered. Specific examples, common errors  
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.


· The above performance is a demonstration of how candidates are well groomed in the identification of business concepts.
· In spite of this good performance, candidates had difficulty in answering:-

(1.1) Multiple choice questions (1.1.1) identification a type of integration and and function of different levels of management in (1.1.10)  
(1.2) Alternatives:  in sub question (1.2.2) most candidates could not distinguish between prime and repo rates.

(1.3) Candidates could not match the Johannesburg Security Exchange with its function of serving as link between the investors and entrepreneurs.  This is one of the most important functions of the JSE Security Exchange.
· These business concepts should be taught by means of practical examples that can be extracted from the media, like television, radio, newspapers and magazines.  Short assessment test should be regularly conducted to familiarise learners with these business concepts.

SUGGESTIONS: 

· Learners should be exposed to concepts taught in every topic and short memory assessment should be conducted on regular basis in various assessment forms like puzzles, crosswords above these concepts and business terminologies can be extracted from articles in the newspapers, magazines radios and television news.  

· Practical examples can be used to refer to recent events, thus eliciting and enhancing learners ‘understanding.
QUESTION 2
	(a) 
General comments on the performance of learners in the specific question. 


The provincial average performance in this question is 32%. This is an indication of how candidates struggled in responding to a variety of questions.
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	(b)    Reasons why the question was poorly answered. Specific examples, common errors  
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.


· In (2.1) responses were mostly focused on the preparation for presentation rather than on the expected feedback to questions after presentation.  However, more marks were earned on generally applicable facts, the provincial average is 46.1%

· (2.2) The candidates could not distinguish between the aims, purpose and roles of SETA  a fair performance is shown by provincial average of 42.6%
· Sub-question (2.3.1), good performance was demonstrated by most learners who were able to identify the sector in the case study. This is supported by a provincial average of 57.5% from the sample extracted.
· However, in (2.3.2) candidates performed at 11.7%, they generally failed to respond to evaluate the strategies that were successfully implemented by SCC manufacturer instead majority discussed the strategy formulations.
· A provincial average of 25.2% was scored in (2.3.3) as per sample.  Candidates did not understand that the PESTEL model refers to the macro strategies thus could not suggest relevant strategies that could be implemented to overcome each challenge faced by each Pestel factor.  To name but few commonly presented irrelevant answers were:-
· Unemployment – as an economic issue

· International competition – as economic issue

· Low sales in a rural area – as a social issue

· In (2.4.1) Calculations of the average clause as a compensation for the insurance claim is still a problem despite similar exercise being used in the provincial SBA task? The worse performance was in (2.4.2), were candidates could not explain the principle of reinstatement.  Averages are 28% and 15.2% respectively.

· (2.5.1), the purpose of Employment Equity Act was well answered by most candidates as evidenced by a provincial average of 70.7% whereas the impact of EEA in (2.5.2) performed at an average of 34.5%.  The worse performed in this sub – question is (2.5.3) at average of 14.3%. Candidates failed to propose any two ways in which government can contribute to the successful implementation of EEA.
SUGGESTIONS:  
· The theory learned in the class room should be consolidated with practical examples by showing learners how literature applies in the real business world by analysing different businesses.
· When discussing different models of strategies reference should be made to their application into THREE different business environments, Micro, Macro and Market as well as the elements of each.
· The THREE models are a must to teach learners and identify challenges that can be overcome by the application of different strategies. (Please refer to the examination guideline for further information).
QUSTION 3
	(a) 
General comments on the performance of learners in the specific question. 


· An overall provincial performance in this question is an average of 33.5% as per randomly sampled scripts.
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	(b)    Reasons why the question was poorly answered. Specific examples, common errors  
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.


· In (3.1) , fairly attempted question with a provincial average performance of 41.2%.  However some candidates confused the steps that must be followed for unfair dismissal with steps for problem solving.
· A good performance was shown in sub-question (3.2.1) on the leadership style, candidates were able to name the leadership style illustrated in the scenario.

·  Most candidates failed to demonstrate their knowledge by correctly identifying THREE situations in (3.2.2) where command /autocratic leadership style is used in real life situation hence performed at an average of 24.9% there was more explanation of the leadership style than relating specifically to the one used in the scenario.
·  Lastly, a provincial average of 34.2% indicates that candidates could not justify why leaders should use different management styles as in (3.2.3)
· Sub – question (3.3) shows a good attempt on the differences between a manager and a leader.  The provincial performance is an average percentage of 48.8
· In (3.4) candidates found it difficult to distinguish between mediation and arbitration, a host of irrelevant answers were provided among others, types of media  like television, newspaper etc. an average of 25.5% was obtained. Arbitration is not in the candidates’ vocabulary as not a single correct attempt was made from the sample.
· Sub-question (3.5) on the function of trade unions was relatively well attempted with as backed up by provincial average performance of 48.8% from the sample captured.
· Candidates have a serious problem responding appropriately to questions on high cognitive level as they could not examine the impact of quality on small and large businesses in (3.6) only 9.2% was obtained as provincial average performance in this sub-question. 
· 18.2% is a provincial average performance for evaluation of implication of National Credit Act for businesses in (3.7)  Despite having a question on NCA being so common in the previous examination question papers, learners still do not show understanding of this act.
SUGGESTIONS: 
· High cognitive questions should also be assessed, learners should get used to various levels of questioning (cognitive levels) Most learners could have answered this question if they were asked to compare the effects of quality between small and large businesses, instead of examining the impact of quality between the two size of businesses.  
· Detailed study of National Credit Act (NCA) cannot be over emphasized as it affects our lives in our day to day activities.
QUESTION 4
	(a) 
General comment on the performance of learners in the specific question. 


· In general this question was not well answered by most candidates as the provincial average performance is at 32%.  Candidates responded differently to the following sub-questions:
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	(b)    Reasons why the question was poorly answered. Specific examples, common errors  
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.


· (4.1)  The function of the workplace forums are treated as an alternative to trade unions hence most responses were similar to the functions of a trade unions.  An average of 30.7% was obtained.
· (4.2.1) an average of 66.9% is an indicative that learners understand the pillars of BBBEE and they could also motivate how it is used by African Finance Corporation Limited in the case study as in (4.2.3) 
· Preferential procurement was difficult to explain by candidates this shows an average of provincial performance 18% .and the 

· (4.3) on the explanation of Unemployment Insurance Fund (UIF) showed inadequate knowledge from the candidates as they performed at an average of 35%.
· Most candidates confused UIF with COIDA and RAF

· (4.4)  Different level of performance was registered in the discussion on what effect (success/failure) will the following factors have on the company:

· (4.4.1) Capital = 14.8%

·  (4.4.2) Taxation = 9.9%
· (4.4.3) Legislation = 10.7%

· This was quite an easy question that actually needed candidates to refer to the characteristics of a company as a form of ownership under those specific factors.

· Those who had an idea referred to the characteristics of other forms of ownership like sole trader, partnership or close corporations and could not reflect on the specified factors in some instance did but were not relevant to the company.
· (4.5)  an average provincial performance of 40.3% marked a relative improvement in this sub-question.  However, it is worth noting that some candidates did not understand the “wellness” or employees wellbeing programmes and those who did, did not specifically refer to the alcohol problem under discussion.

· In sub-question (4.6), provincial average percentage performance of 23.6 demonstrates candidates’ lack of knowledge in the analyses of types of conflict which may occur in the workplace.  Some responses were more on the causes instead of the types of conflict.
SUGGESTIONS:
· Learners should not only know the topics and concepts in general.  They should be taught and study these topics and concepts in such a way that they can be able to unpack different approaches of these topics thus be well versed with their differentiation in various context.
· For an example, learners should be able to draw a line between the causes and types of conflict.
· The educator should expose learners to different assessment tasks in various contexts and be very strict when assessing these tasks during the cause of the year so that they can used to the correct responses. 
· Regular feedback in the form of correction will undoubtedly improve learners performance.
SECTION C (ESSAY QUESTIONS)
QUESTION 5 (Corporate Social Investment (CSI)
	(a) 
General comment on the performance of learners in the specific question. 


· This essay question was the most preferred one among the four.  Candidates who wrote this long question performed relatively well at a provincial average of 53.7%.
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	(b)    Reasons why the question was poorly answered. Specific examples, common errors  
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.


· However, difficulties were experienced by certain candidates:

· They confused the CSI with the socio economic issues.
· Could not differentiate among the nature, purpose and implementation of CSI

· Failed dismally to examine its impacts on South African businesses and their communities.

SUGGESTION:
· A good lesson on corporate social investment (CSI) can be presented to learners and there after an assignment research can be given to learners to identify and discuss any CSI handled by any company in their society.  This will consolidated the theory learned in the class room.
QUESTION 6 (Corporate Social Investment (CSI)
· This long question was poorly attempted with a provincial average performance of 5.4% 
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	(b)    Reasons why the question was poorly answered. Specific examples, common errors 
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.


· Candidates failed to identify the gist of the question from the scenario, some discussed about the partnership instead of investment.

· The following important factors as the determinants of investment opportunities were omitted in the candidates’ discussions.  This is shows that SBA tasks are not treated serious as teaching and learning exercised but just for compliance of CASS marks because this was also one of the grade 12 Business Studies’ SBA tasks for 2012. 
· Therefore one would have expected that learners would reflect some background information learned.
· Risks factors in any investment

· Return on investment 

· Taxation

· Inflation rate

· Types of formal investment

· Investment period and etc

SUGGESTIONS: 
· A lesson on types of investment should be beefed up or consolidated by a research assignment so that the learners become hands on with the practical or application.

· In addition to the above categories, learners can also be tasked to compare financial institutions which offer the best return on investment as well as their bank charges.
QUESTION 7 (ETHICS)

	(a) 
General comment on the performance of learners in the specific question. 


· Quantitative analysis shows a provincial average of 12.2% in the candidates’ performance.  This is another long question that was not well attempted, this shows that ethics is still a difficult concept to learners and perhaps to educators as well.
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(b)    Reasons why the question was poorly answered. Specific examples, common errors 
         and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.
· This is another long question that was not well attempted; this shows that ethics is still a difficult concept to learners and perhaps to educators as well.

· Most candidates lacked knowledge of the basic meaning of price – fixing.  They commonly referred to it as unfair prices in rural areas

· Candidates confused the abuse of work time with abuse of workers.

· Professionalism was in some cases mentioned as business ethics 

· Candidates could not cite appropriate examples dealing with ethical or unethical business behaviour or practices, linking them with unauthorised use of funds, abuse of work time, evasion of tax and etc.
· Lastly, recommendation was totally not attempted by most candidates those who did not align them to the relevant ethical /unethical issue.

SUGGESTIONS: 
· The best strategy is to apply the classroom theory to what happens in the immediate business environment.  For an example an explanation of what price – fixing could be supported by what happened in the bakery industry when the bakeries colluded to fix the price of bread and also there was the same conduct by the flights companies and guest houses or B & Bs during the 2010 world soccer competition.
QUESTION 8 (BASIC CONDITIONS OF EMPLOYMENT ACT)
· Candidates, who selected and wrote this long question, obtained a provincial average of 16.4%.  This relatively a poor performance as compared to an average of 53.7 % in question 5
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(b)    Reasons why the question was poorly answered. Specific examples, common errors and misconceptions are indicated.

(c)    Suggestions for improvement in relation to teaching and learning.
· In general candidates did not demonstrate in depth knowledge of this act for they presented some of the responses that relate to other Employment Act like:
· Labour Relations Act

· Employment Equity Act

· Skill Development Act  and etc

· Candidates firstly, failed to interpret that Zander’s appointment is the appointment of a manager and therefore regulation of working hours does not apply to an employee as a senior manager.
· The main provision of BCEA were not discussed in detail as generally applies to every employee were scantily discussed e.g.
· Sick leave was wrongly stated as 36 days instead of 21 days in some responses.

· Maternity leave was not distinguished from paternity leave

· Meal intervals were never mentioned at all

· Overtime payment was included whereas it does not relate to senior manager.

· Candidates were suppose to briefly refer to the procedure for induction as Zander Fourie as implied in the statement is new appointee.
SUGGESTIONS:

· It is advisable that after learners have been taught of pieces of legislations, they must be given a class room activity to identify, compare all of them to show similarities and difference on the same table.  This will reinforce learners understanding of each pieces of legislature and will be able to distinguish them in term of what, when and in which area do they control and regulate.
	(d) 
Other specific observations relating to responses of learners.      


· When answering case studies, learners confine themselves to information in the case study only. They do not bring in relevant facts they have studied elsewhere in class or read and heard bout in the media

· In some cases raw facts from the case studies are presented without processing them.

· Interpretation and analysis skills, especially in essay questions are a real problem.  This lead to learners failing to write relevant facts on the topic under discussion.

	(e)
Any other comments useful to teachers, subject advisors, teacher development,  etc.

	RECOMMENDATIONS TO TEACHERS ON HOW TO IMPROVE THE RESULTS 

The following are important points to be considered by candidates and the teachers of Business Studies.

· Learners must read and adhere to the instructions.

· If only FIVE questions are asked, supply only FIVE answers because only the first five will be marked.

· Take your time in selecting the questions you want to answer so that you can give your best to earn high marks.

· Chief invigilators and invigilators should ensure that candidates are afforded at least 

· 10 minutes to read the instructions and that they encircle the questions they have answered on the cover page. This makes the marking of scripts easier. 

· Teachers should tell their students and implement this during preliminary examinations.

· Learners should number their questions clearly and use the numbering system that is used in the question paper. It is recommended that each question is started on a new page.

· When using examples in your answer, use relevant and complete examples.

· Educators must link the subject content with real life situations to enhance the learners’ understanding.

· Subject terminology should be emphasized, should questions and puzzles should be handled frequently on a weekly or twice a month as teaching and learning progresses.

· Learners should be encouraged to compile glossary at the end of every assessment standard completed so that they develop the culture of using the correct terminology.

· Learners can start a project of collecting pamphlets and brochures on business studies concepts like NCA, NHA and other relevant topics on which assessment should be conducted over relatively low weightings.

· Teachers must keep up to date with current affairs in the business environment. Remember, we’re examining the syllabus and not a specific textbook.

· Practice more scenarios and case studies, the best practices are to start reading the questions to have an insight of what to look for in the case studies.

· Use all previous question papers from national and prep-examination papers from other provinces.

· Use the examination guidelines to familiarize yourself with the content and new aspects in business environment that are examinable. E.g the new credit act and other legislations

· Long questions need serious attention.  Teach learners how to approach the writing of essay questions by following the marking grids that are used during the end of year examination marking.

· Each essay question is allocated marks for insight totaling to 8

· Layout (introduction, body and conclusion) =  2

· Analysis and interpretation                           =  2

· Synthesis                                                      =  2

· Originality, examples                                     =  2

· In addition, 3 marks is allocated for the relevant introduction and 2 marks for the conclusion then the remaining marks out of 40 are allocated to facts on the specific topic.

· Subject specialist can organize mini workshops at the level of area office professional support forums and cluster PFS where educators who have been producing excellent results share good practices and present topics that are identified as challenging to educators and as identified by the this report.




(a) GRAPH OF PROVINCIAL PERFORMANCE IN THE PAPER (summary per question)
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GENERAL COMMENTS

· It is quite evident from the graph the learners across the province find it difficult to express themselves in factually and well constructed sentences.  
· Question 1 in section A shows an excellent performance because it required only identification skill, which is low cognitive level.  

· Questions 2 to 4 are from section B and they are performed at an average of 32% the bulk of these questions need short responses and they fall within medium cognitive level.

· Long questions are still a problem or difficult to learners as observed in the graph above that questions 5 to 8 in section C are essay questions..  They are the lowest in performance save question 5.
· The graph further indicates that a topic on investment which is in question 6, was not learned at all.  This is surprising enough because the same topic was treated as a research assignment in one of the School Based Assessment for CASS. 


(b)
GRAPHS TO COMPARE DISTRICTS' PERFORMANCES PER QUESTION
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(c)
GRAPH TO COMPARE OVERALL PERFORMANCE PER DISTRICT
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      COMMENTS ON PERFORMANCE OF DISTRICTS
:

· The provincial average overall performance is 40.9%

· The four district are lead by Ngaka Modiri Molema with and average of 44.4% the second one is Dr Kenneth Kaunda with 41.9% in the followed by Bojanala with 40% and the last position is Dr Ruth Mompati with 36.9%

· The average performance in the four district is very close to each other at 40% the gaps between Ngaka Modiri Molema  and Dr Kenneth Kaunda is 2% and 3% between Dr Ruth Mompati and Bojanala
· Ngaka  Modiri Molema has been in the lead in all the questions save question 5.

(d)
DISTRIBUTION OF QUESTIONS IN TERMS OF COGNITIVE LEVELS (TABLE) 
	COVERAGE OF COGNITIVE LEVELS
	EXPECTED
	ACTUAL
	VARIANCE

	Level 1 and 2 (Low)
	30 %
	24.7 %
	5.3 %

	Level 3 and 4 (Middle)
	40%
	46.6 %
	3.4 %

	Level 5 and 6 (Higher)
	30%
	31.39 %
	11.39 %


(e) 
COVERAGE OF LEARNING OUTCOMES AND ASSESSMENT STANDARDS    
            (TABLE)
	COVERAGE ON LEARNING OUTCOMES
	
	
	

	LO 1
	25%
	26.8 %
	1.8 %

	LO 2
	25%
	25.8 %
	0.8 %

	LO 3
	25%
	25.2 %
	0.2 %

	LO 4
	25%
	22.1 %
	2.9 %
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